


Cultivating Character & Personal Development at Cedar Mount Academy 
To cultivate pupils' character and develop  well rounded, confident responsible individuals, who aspire to achieve, and 

flourish in society

We base our foundations on our shared values and ensure we provide our pupils 

with an Education with Character, with a drive and focus on each pupils Personal 

Development. We provide experiences that equip them with the Character 

attributes that allow them to thrive and flourish in society by building employability 

skills and moral reasoning. 

We offer a comprehensive Character offer where students are given the 

opportunities to engage in leadership roles, enrichment activities, trips and visits 

and participate in after school activities, allowing them to explore their interests 

and develop their talent. 

Character Caught 

To embed Character Education and Personal 

Development in the Academy Culture, Ethos and Values

Character Taught 

To ensure character can be seen delivered 

across different areas of the school curriculum

Character Sought 

To provide a broad enrichment programme outside of the classroom 

including after school clubs, trips, visits, workshops, drop down days and 

developing the Academy House Programme
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Character Education is reinforced in the 
Academy Culture, Ethos and Values
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To ensure character traits are explicitly 
taught across different areas of the 
school
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Character traits are further developed 
and a broad enrichment programme 
outside of the classroom.

Staff
• Role modelling
• High expectations
• Consistency
• Warm and positive relationships
Cultures
• Value based
• Celebration
• Positive Culture and Climate 
• Student voice
• Community based
• Priorotise Wellbeing
• Aspirational

Ethics and Politics (PSHE) – explicit 
lessons 
• British Values
• Relationships and Sex Education 
• Safety
• Wellbeing
Character Curriculum – Form time 
programme
• Current affairs and themes
• Moral reasoning
• Developing Virtues
• Character
• CEIAG (careers education, 

information and guidance)
SMSC
• Assemblies
• PE
• Performing Arts
• Science 

Enrichment Programme
• Extra-curricular programme
• Trips and visits opportunities
• Drop down days
• Cultural capital
Student Leadership
• Prefects
• Ambassadors
• Student leadership team
• Leadership qualifications
• Sports leaders
• Service and citizenship
Rewards and Celebrations
• Student Charter
• Reward days
• Merits
• Postcards
• Prizes
House Programme
• competitions



Moving Up Stars
(Transition)

Community Stars Leading Stars
(Student 
Leadership)

Active Stars
(Enrichment)

Character & 
Culture Stars

Moving on Stars
(CIAG)

To support the transition of 
primary pupils to help them 
become secondary ready.
• To provide information 

and support to potential 
families, offering tours 
and informative evenings 
and coffee mornings

• To provide lessons and 
events for pupils, such as 
Primary Sports Day

• Visits to schools
• Transition days 

To develop strong 
community links
• Organise a Foodbank
• Create a community Litter 

Picking group
• Organise Community 

Fitness sessions
• Charity events (link to 

houses)

Developing students to be 
responsible, active citizens 
who contribute positively to 
the Academy and wider 
community
• Be able to apply and 

vote for the School 
council

• Take on a leadership or 
ambassador role

• Demonstrate leadership 
amongst peers or to the 
wider school

• Provide a voice, sharing 
views and opinions

• Volunteer time to serve 
the local community

• Lead or be part of social 
action event

Developing student talents 
and hobbies
• Regularly attend 

enrichment clubs
• Represent school in 

competitive sporting, 
cultural or academic 
event or challenge

• Represent their house in 
competitions and 
challenges

• Engage in Academy 
events

• Learn to play a musical 
instrument/use media 
equipment/be part of a 
performance

Develop an appreciation of 
a wide range of cultural 
influences
• Visit museums / places 

of historic interest or a 
field trips

• To experience a theatre 
production and 
performances

• To visit a tourist 
attraction

• Residentials and trips 
abroad

• Hear from inspirational 
speakers

• Celebrate people and 
cultures from a variety 
of countries

Developing knowledge and 
experience opportunities to 
help make informed 
decisions on future life 
goals. 
• To visit a university
• To experience 

meaningful encounters 
with employers and 
businesses each year

• To be provided with 
information, support 
and advise on career 
pathways

• Reflect on aspirations 
and personal 
development goals 
with an adult

• Experiences of 
professional 
workplaces







Rewards 

Our Rewards Policy is part of our Personal development & Education with Character Programme

Our Vision is;

To cultivate pupils’ character and develop well rounded, confident responsible individuals, who aspire to achieve, and flourish in society

We want to recognise and celebrate the efforts and achievements of students daily, termly and yearly. 

Celebrating Success

• At Cedar Mount Academy, we have a positive culture. We focus on positive behaviour and praise, celebrate and reward students for demonstrating 
these behaviours. Developing a positive learning environment and good learning habits are rooted in the Cedar Mount Academy values. Students 
who make good choices around positive learning behaviour will be rewarded.

• Our rewards and celebration policy is in place;

• To motivate and encourage students 

• To recognise students’ effort and achievement 

• To reinforce the values of the Academy

• To recognise and reward student contribution and commitment to the Academy 

•  Cedar Mount Academy seek to ensure that: 

• a positive ethos prevails through a culture of praise

• all students irrespective of ability or background have equal access to rewards

• the reward system is fair and consistently applied across the Academy

 We also recognise that individual students are motivated by different rewards and that as students mature their response to rewards changes. We 
acknowledge this by providing a comprehensive range of rewards. 



Values Description Awarded For

Show Respect We are always polite and courteous • Excellent behaviour and conduct

• Uniform

Be Honest We tell the truth and take responsibility for our own 
actions

• Punctuality

• Displaying good character

Be Kind We think of others and act in a way that benefits our 
whole community

• Helping others

• Taking on responsibility

• Community service

Show Resilience We never give up and have the strength to face 
challenges, knowing that we can always improve

• Excellent attendance 

• Improved attendance

Work Hard We complete every task to the best of our ability, 
knowing that by working hard we can meet our potential

• Good attitude to learning

• Excellent work

• Homework

Our school Merit system links to our school values, pupils are awarded merits for displaying our school values 
in their conduct each day.

Merits
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Active stars - developing student talents and hobbies
• Regularly attend enrichment clubs
• Represent school in competitive sporting, cultural or academic event or challenge
• Represent their house in competitions and challenges
• Engage in Academy events such as school production
• Learn to play a musical instrument/use media equipment/be part of a performance

Student Leadership and Community Stars - developing students to be responsible, 
active citizens who contribute positively to the Academy and wider community
• Be able to apply and vote for the School council
• Take on a leadership or ambassador role
• Demonstrate leadership amongst peers or to the wider school
• Provide a voice, sharing views and opinions
• Volunteer time to serve the local community
• Lead or be part of social action event

Character and Culture Stars - develop an appreciation of a wide range of cultural 
influences
• Visit museums / places of historic interest or a field trips
• To experience a theatre production and performances
• To visit a tourist attraction
• Residentials and trips abroad
• Hear from inspirational speakers
• Celebrate people and cultures from a variety of countries

Moving on Stars -(CEIAG) developing knowledge and experience opportunities to help 
make informed decisions on future life goals. 
• To visit a university
• To experience meaningful encounters with employers and businesses each year
• To be provided with information, support and advise on career pathways
• Reflect on aspirations and personal development goals with an adult
• Experiences of professional workplaces

Show  Respect
Demonstrate school and trust values through all behaviour and 

actions

Show Honesty and Integrity

I will show good character and  show strong moral 

principles I will aspire to be on time to school and lessons
Be Kind and be a CMA Citizen

I will aspire to volunteer my time to take on a leadership 

role or engage in social action or community activities 

and/or I will aspire to represent school in competitive 

house, sporting, cultural or academic events or challenges
Show Resilience

I will aspire to have excellent attendance or work towards 

improving it 

Work Hard

I will aspire to have a good attitude to learning
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SHOW RESPECT          BE HONEST           BE KIND            SHOW RESILENCE                  WORK HARD
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Bronze Silver Gold

Show  Respect Termly Termly Termly
Demonstrate school and trust values through all behaviour 

and actions
Conduct and Attitude 

Show Honesty and Integrity • Sanctions 

>10

• 50 Merits

• Sanctions > 5

•  60 Merits

• Sanctions 0

• 70 merit 

points

I will show good character and  show strong moral 

principles I will aspire to be on time to school and 

lessons

Be Kind and be a CMA Citizen

I will aspire to volunteer my time to take on a 

leadership role or engage in social action or 

community activities and/or I will aspire to represent 

school in competitive house, sporting, cultural or 

academic events or challenges

Attendance 

• 95% or 

significant 

improvement 

• 97% • 100%

Show Resilience

I will aspire to have excellent attendance or work 

towards improving it 
Work Hard

I will aspire to have a good attitude to learning



Merits Points Information
Values Description Awarded For

Show Respect We are always polite and courteous • Excellent behaviour and conduct

• Excellent Uniform

Be Honest We tell the truth and take responsibility for our 

own actions

• Punctuality

• Displaying good character

Be Kind We think of others and act in a way that benefits 

our whole community

• Helping others

• Taking on responsibility

• Attending extra-curricular activities

• Community service
Show Resilience We never give up and have the strength to face 

challenges, knowing that we can always improve

• Excellent attendance 

• Improved attendance

Work Hard We complete every task to the best of our 

ability, knowing that by working hard we can 

meet our potential

• Good attitude to learning

• Excellent work

• Homework

Golden Tickets • Outstanding contribution to lesson

• Outstanding homework or work in the classroom



Recognition and Rewards
Daily Weekly Termly Yearly

Merits Proud Table - prizes Rewards Day
(Linked to Charter, events 
and trips)

Achievement Assembly

Excellence Stickers in 
books

Attendance Draw - prizes Attendance form prize
Achievement points 
winners

Attendance Draw

Phone Calls Home Postcards Home Rewards/ Achievement 
assembly (Certificates, 
Badges, Vouchers)

Golden Tickets Early Lunch or que jump 
passes

House Challenge and 
activity winners

Countdown to 
Christmas/Easter and 
Summer 

Principal Awards (School 
Values)



Monday Tuesday Wednesday Thursday Friday

7 Data and reflection Guided Reading Guided Reading PD session Assembly

8 Data and reflection Guided Reading PD session Assembly Guided Reading

9 Data and reflection Guided Reading Assembly PD session Guided Reading

10 Data and reflection Assembly Reading PD session Guided Reading 

CMA Scholar Time



Monday Tuesday Wednesday Thursday Friday

8.20
am

Y11 Computer Science 
(HAR 004)
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EAL Homework (213)
Computer Science 
Homework KS3 (107)
Sparx Maths  (202)
H&S OCR support 
(SRO-004)
Netball (SBW- 
Sports hall)
Journalism (AGN 
216)
Cedar Club (221)

GCSE Music Support 
(JCS – 001)
Chess (SZA -206)
Sparx Maths (202)
Art KS3 (HML 006)
Cedar Club (221)

Culture Club (MFL – 
Week A)
Sparx Maths (202)
Cricket Week A (TMC – 
Sports Hall)
Cheer Leading 
(SBU/SCO 005)
Board Games (TYD 217)
Writing for Purpose 
(AAD 214)
Diversity Club
Cedar Club (221)

Computer Science 
Homework KS4 (106)
Hair Braiding (TBC)
Cedar Club (221)

EAL Homework  (213)
Design (KGR 003)
Catering (LCR 008)
Amnesty International 
(307)
Cedar Club (221)
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Netball (SBW -
Sports Hall)
Cosy Craft Club 
(221)
Choir (JCS 001)
Y10 Football

Badminton (SRO – 
Sports Hall)
Science Club (SDU 313)

Y7&8 Boys Football
(SCO – Astro)

Dance Company 
(SBW/SCO 005)
Girls Football (AGI Astro)
Young Historians (301)

Year 9 Boys Football 
(RAL – Astro)

Autumn 2024  Timetable



Careers
Cedar Mount Academy recognises that there is an expectation to provide careers education in Years 7-11 
and to give learners access to impartial and independent careers information, education and guidance, 
providing extra support as required for learners with additional needs, as outlined in the Gatsby Career 
Benchmarks.

• A young person’s career reflects the progress they make in learning and work. It is part of Cedar Mount 
Academy’s vision and mission that all learners require a planned programme of activities to help them 
choose pathways that are right for them and to be able to manage their careers, sustain employability 
and achieve personal and economic wellbeing throughout their lives. All students from Year 8 will be 
exposed to a variety of careers provision from different pathways, including those that require 
apprenticeships and non-academic routes to careers that require university degrees, so that they can 
make informed choices for their future.

• Students begin to consider their career choices in Year 7 when they focus on  looking at setting 
themselves challenges and setting aspirations for their futures. All students will have careers and 
aspirations sessions during the year, these will include careers lessons and a careers assembly each half 
term. In Year 8 students cover possible career pathways, and in Y9 the focus is around option choices. In 
Year 10, the focus is on developing skills for particular careers, asking students to look at their skills 
thinking about options for continued education and preparation for work experience. Key activities include 
college taster days, work-related learning and this year a work experience. In Year 11, students consider 
a range of options, with a view to choosing the best one for them, whether that is continuing their 
education at a local college or applying for apprenticeships/Traineeships. We will make sure that students 
have access to information from all the local colleges and apprenticeship providers through face to face 
and online assemblies.

http://www.gatsby.org.uk/education/focus-areas/good-career-guidance
http://www.gatsby.org.uk/education/focus-areas/good-career-guidance


Careers continued

• We measure careers through Unifrog, an online platform that all students have access 
to.  Parents and carers will be given access to this platform too, so that they can see what 
activities their child has taken part in.

• We review the Gatsby benchmark progress using the Compass Plus audit which is undertaken 
on a termly with our enterprise co-ordinator (via GMCA), to ensure the findings are evidenced 
and reliable, and the action plan is reviewed annually every September.

• We want all our students to be familiar with the levels of education in the UK and to use this 
knowledge to choose the right pathways.



Student Leadership

• Our Student Leadership programme offers students the opportunity to take an active role in 
academy life, improve their confidence and further expand their knowledge and experience - 
all crucial to ensuring their success when they eventually depart for further education and/or 
the world of work.

• Our student leadership framework is below, this outlines the roles we offer on our student 
leadership programme. Students apply for these positions and are appointed by staff at the 
academy – mirroring the  world of work process

• Our student leadership team include representatives from all year groups. The role of the 
student leadership team is to be the voice of students; to promote their interests and 
opinions. They consult with students to identify areas within the academy that could be 
improved and address any concerns.

• The aim is for the student leadership team to support their year groups and organise 
activities that contribute to the school community. 
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KS3 Personal Development and Education with Character offer

7

House Challenges, house assemblies 
house events

Student Elections Student Leadership 
Roles Applications, Transition 

ambassadors

Culture Week, BHM, AHM

Rewards Day 1

Achievement Assembly

Golden Tickets

Extra-curricular clubs

National Careers week

Uni-Frog activities

8

Hose Challenges, house assemblies and 
events

Student Leadership Elections

Culture week, BHM, AHM,

Rewards Day 2

Achievement Assembly

Extra-curricular clubs

National Careers Week 

Form Time Career activities

9

House Challenges, house assemblies and 
hose events

Student Leadership Elections

Culture Week, BHM, AHM

Rewards Day 3

Achievement Assembly

Extra- Curricular Clubs

National Apprenticeship week

Career Guided Choice for options

House events

Student 
Leadership

Trips, Visits & 
Events

Celebrations

Enrichment

CIAG
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KS4 Personal Development and Education with Character offer

10

House Challenges, house assemblies house events

Student Leadership opportunities, Prefect Applications 

Culture Week, BHM, AHM

Rewards Day 

Achievement Assembly

Golden Tickets

Extra-curricular clubs

National Careers week

Uni-Frog activities, WEX,, college  taster days

11

Hose Challenges, house assemblies and events

Prefect Role

Culture Week, BHM, AHM

Rewards Day 

Achievement Assembly

Extra- curricular clubs

National Careers Week 

Form Time Career activities, College assemblies, 1-1 
Career guidance appointments 

House events

Student 
Leadership

Trips, Visits & 
Events

Celebrations

Enrichment 

CIAG
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